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	Guests: Sean Kilpatrick, AVP, University Enrollment Services; Julie Payne-Kirchmeier, Vice President for Student Success



	[bookmark: Topics]Minutes

	Approval of the Minutes for November 28, 2023 - approved
	Blum

	Dean's Report
We are up 3% in enrollment overall this semester, but there was a 2% drop in PhD enrollment. Undergraduate enrollment is extremely low. It is important to keep graduate and professional enrollment stable and growing. 
The realignment continues to progress. There are multiple websites with realignment information. IU Indianapolis has a campus FAQ page; Purdue Indianapolis has a website. There are some issues related to advising computer science and computational data science students. Both School of Science and Luddy will work with these students.
Salama indicated that graduate faculty advisors who have moved to Luddy will still maintain the graduate faculty identifier in the Purdue system so they can continue to chair graduate committees.
Degree awards are slightly up, but there are programs where enrollment has grown yet degrees are not awarded in a similar trend.
The VC for Research, Phaedra Corso asks that we develop research strategic goals that builds off the current plan, which was focused on enrollment as prioritized by campus leaders. VC Corso encourages programs to embed research in their plans as part of President Whitten’s request to increase the number of PhDs awarded. A committee will be formed this semester to discuss this.
The search for a new associate dean for the Graduate School has begun. This person will focus on curriculum and administration. They will help schools develop new degrees, micro credentials, certificates, as well help to offer programming related to student success. Some GAC members have been asked to interview the candidates.
The Purdue graduate school in W. Lafayette will become an office. They will continue to oversee admissions, student progression, thesis/dissertation, and post docs.
Dr. Tabitha Hardy was one of two people from the IUPUI campus who received the Building Bridges Award.  The Building Bridges Award recognizes individuals and organizations who capture Dr. Marin Luther King’s vision, spirit, and leadership. Congratulations, Dr. Hardy.
	Blum

	Assistant Dean's Report
Dr. Hardy will contact GAC members to serve on an appeals committee to review student appeals. 
The Grad Parent Network will meet at noon January 31st.
PFFP Spring Orientation will occur Feb 8, 4-5pm. For students or post docs looking for professional development opportunities and ways to build their resumes, the PFFP program is available and free to join. 
Writing in Community with University Writing Center will meet on Mondays from 4-6 p.m. both online and in the Graduate Commons. On Tuesdays, they will meet in-person only from 10 a.m.-12 p.m. also in the Graduate Commons. 
This semester a student from Grad Grants joined us in the Graduate School. She will be available for consultations in the Graduate Commons from 3-5 p.m. on Monday’s and Wednesday’s. Grad Grants will host an “Intro to Funding Databases Workshop” January 29, from 3-4:30 p.m.
The dates of the Getting you into IU Indianapolis campus visit program are April 17-19.
	Hardy

	Graduate Mentoring Center
January is National Mentoring Month, and the GMC has created several ways to celebrate mentors. These have been posted to Instagram.
On January 3 and 4, the GMC hosted a Faculty and Staff Mentoring and Culturally Aware Mentor Training sessions. Over 30 faculty and staff participated in these online sessions. Etta Ward, Barb Pierce, Teri Belecky-Adams, and Vinaya Murthy facilitated these sessions.
Nominations for IUPUI Graduate Mentoring Center Outstanding Graduate Student Mentor of the Year closes February 15, 2024. 
Monthly Mentoring Dialogues for Graduate and Professional Students will be January 25. The topic is Time Management with Dr. Carolyn Gentle-Genitty presenting.
Dr. Roper is available for any school or department wanting to discuss or schedule mentor training.
	Roper

	Graduate and Professional Student Government
Not in attendance
	Duffus

	Graduate Office Reports
IU GradCAS: Prelaunch 2024-2025 Q4 Update Deadline is Friday, February 9. There are 473 programs still in draft. The CAS cycle opens March 1, 2024, and closes November 1, 2025.
A Canvas course has been created for new admissions staff/faculty.
The Graduate School purchased a publication from the Chronicle of Higher Education, "Building Tomorrow's Work Force," that is available to those interested.
	Henry

	Committee Reports
	

	Fellowship Subcommittee Report
Committee will meet to review Block Grants on January 31.
INSPECT Fellowship is due February 2.
Edwards Fellowship is due February 5.
Herbert Fellowship priority deadline is February 7.
PDI Fellowships is due February 9.
Regeneron Prize is due February 14.
University Fellowships is due February 16.
	Henry

	Curriculum Subcommittee Report
Curriculum subcommittee reviewed 13 courses this month. Eleven were approved, and two have a couple minor issues that need to be addressed before they are approved. February 1 is the next deadline for courses to be in Dezra's workflow to make the February agenda.
	Klemsz 

	Graduate Recruitment Council Report
The 2024 dates for the Graduate Recruitment Council meetings are, Jan 25, March 20, June – Recruiter’s Workshop, July 18, September – Graduate Expo, October 22, and November 21.
The Graduate School has partnered with Undergraduate Admissions to host Graduate Student Tours through their Ambassador tour program. A Graduate School Emissary accompanies the tours. 
2024 student tour dates are January 24, February 21, March 27, April 24.
	Mahoney

	2:15 p.m.  Sean Kilpatrick, AVP, University Enrollment Services; Julie Payne-Kirchmeier, Vice President for Student Success will present on the new Stellic program IU has adopted
Payne-Kerchmeier: Stellic, IU will streamline and consolidate existing technologies into a single online platform where students can build their degree plan, track their progress, and visualize the impact of any decisions. The student experience in Stellic will be tailored to the student. IU had created many systems over the years, but these systems don’t integrate well. Stellic IU will address this. The technology needs to be accessible and useful for students, faculty, and staff and will only require one log in. Discussions about a vended solution for student success technology began in summer 2022, and a process to identify potential partners occurred that fall. IU signed an agreement with technology partner Stellic in August 2023, following a process involving more than 400 members of the IU community across all campuses, including students, advisors, academic owners, enrollment managers, and faculty.
Phase 1 began in December - expected completion: fall 2024: 
· Audit: Interactive & flexible graduation approvals; easy progress tracking for students & staff; powerful trend information. 
· Plan (Pathways): Helps students generate holistic pathways towards graduation; seamless advisor communication & approvals; predictive analytics for institutional planning & course demand. 
· Schedule: Helps students build holistic schedules, including courses and co-curriculars; simplified course search, including prerequisite checks and calendar drag-and-drop; proactive alerts to catch mistakes. 
Phase 2:  
· Advise: Virtually & seamlessly collaborate on degree plans; advisor reports to enable outreach & help students stay on track; bulk messaging & text messaging. 
· Report: Actionable insights for all stakeholders to boost student success; analyze historical trends & make proactive choices; analytics for engagement, course demand, accreditation, & more. 
Phase 3:  
· Transfer & Prospective Student Portal: A centralized location for applicants to envision their IU journey that leverages various data sources to simplify the application process. Stellic is currently developing & beta testing this module.
Kilpatrick: His office went through an exercise of working with all the campuses to understand how they currently build degree audits on their campus and have also been liaising with registrar peers on those campuses to better understand that. The timeline was built according to the results of their research. The first 50 audits will be built and tested soon, and training sessions will start. Phase one is scheduled for completion in Fall 2024.
Graduate/Professional audit build begins in early-February, and the planner build begins in late-April. Graduate/Professional audits will be completed by end of September, and planners will be completed by early December, after which they will go live in mid-December.
One goal they wanted to address was how to communicate what they are doing and address any questions. To this end, weekly standing meetings have been set up on Tuesday mornings from 9-9:30 a.m. throughout the Phase 1 build and is open to anyone wanting to know more or who have questions. A listserv has been created also, with information going out via email.
A MS Teams channel has been created and is open to anyone who wants to join it.
Questions from the GAC members: 
· Will it address Purdue students who may still be taking IU classes or are in the teach-out phase? Answer: In short, yes, but they are still working through how that will happen.
· Currently it’s a manual process for PhD students to advance to candidacy and many people are involved with the student’s plan of study. Will Stellic help alleviate the burden for degree audits? Answer: That is the goal. The Grad School will be working closely with the registrar’s office and the individual schools to program the degree audits in Stellic. Part of the process is making sure the bulletin is current and all content has been approved by the GAC. 

	

	Program Review
· New graduate certificate in Clinical Mental Health from the School of Education - approved
Consent Agenda – all approved
· Curriculum changes to the DrPH in Global Health Leadership from the Fairbanks School of Public Health
· Curriculum changes to the MHA from the Fairbanks School of Public Health
· Curriculum changes to the MHA/JD dual degree from the Fairbanks School of Public Health
· Curriculum changes to the MHA/MPH dual degree from the Fairbanks School of Public Health
· Curriculum changes to the Accelerated BS in Health Services Management - Master of Health Administration from the Fairbanks School of Public Health

	Blum

	Discussion:
Credit by prior learning – MacDorman asked for information on how other programs used credit by prior learning. 
· Philanthropy allows up to 3-credit for AmeriCorp and Peace Corp volunteers, plus occasionally for board service or other unusual experiential learning, but they use it sparingly. 
· There is the dilemma where the economic advantage of a person gives them experience that others may never get and thus will have to pay to get a similar experience. 
· For those that have licensing and accrediting bodies, a one-size-fits-all approach may not work because of having to navigate the various rules…
· …for others, it could work for a small subset.
· The concept of waiving core classes is an option, but the student still must take the same number of credit hours overall.

Informational Item:
The Master of Social Work degree program will be offered in Lafayette, Indiana on the IVY Tech campus. This has been administratively approved and has moved forward in the approval process.



Next Meeting and Adjournment (February 27, 2024, 1:30 pm, Zoom)
